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22.05.17 Council Plan WG recommendations 

Councillors Present:  

Wastell (Mayor), Griffiths, Hinks, Hudspeth, Jones, Kynaston, Marple, Sanders, 

Warner and Willis. 

Also present: A Kunaj, Council Manager and P C Cooper, ChALC. 

 
The Council had commissioned the Cheshire Association of Local Councils (ChALC) to 

undertake a base line analysis of NTC’s current situation. The Working Group, to 

which all councillors were invited, was establish to consider the resulting Situation 

Analysis Report and make recommendations to Council.  The full report is appended 

for discussions in part two of the meeting. 

Recommendations: 

1. That Council accept the report as a helpful position statement and use it as a 

road map by which to progress. 
 

2. To agree all recommendations in principle, and to consider each in detail and 
consider how best to progress them. 
 

3. To include a timetable to implement the recommendations within the proposed 
Delivery Plan. 
 

4. In order to allow staff to prioritise the strategic priorities which directly benefit 
the Town’s communities, to delegate Finance and Administration Committee to 

identify funding to enable assistance to be engaged to help with the “one off 

work” which can be more efficiently undertaken by specialists.  
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