10 JUN 2022

7 % ' ' SMALL GRANTS PROGRAMME
; Neston
' ' iy (for one-off purchases - maximum £500)
Town Council
: ﬁ e é . APPLICATION FORM ‘*‘
Name of organisation Neston Singers
Official address (if applicable) N/A
First contact Second contact
Name Jennifer Ricketts Margaret Harrison
Position Chair 7 Choir member
Address
Telephone
Email
Does your organisation have a named bank account with a YES yes
minimum of two signatories? NO

Registration status (if applicable)

Charity Commission registration number N/A

Companies House registration number N/A

Your organisation

What does your organisation do? Neston Singers is a Neston-based
community choir. The choir’s objective is
to sing together to promote pleasure,
health and musical learning in an
enjoyable and supportive environment.

We meet to rehearse every Monday
evening and perform two concerts per
year, one at Christmas and one in late
Spring.

We also take part in community events.
For example, singing at the Christmas
market in Neston and visiting local
nursing homes at Christmas. The choir
sang on behalf of the Motor Neurone
Society at Neston Market in December
2021.

How does your organisation benefit the Research has shown that singing in a
local community? choir promotes our sense of happiness
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and both physical and mental wellbeing

Making music exercises the brain and the
body. Singing improves breathing,
posture and muscle tension. Equally
importantly, singing in a choir builds and
strengthens social networks.

We want to make these benefits as widely
available as possible to the people of
Neston.

We are inclusive and welcoming. The
choir is open to anyone who wishes to
sing. There are no age limitations or
audition requirement.

How many people benefit directly from
the work of your organisation (itemise
numbers of members, volunteers and
service users)?

The choir currently has 21 members.
Pre-Covid, in January 2020, the choir had
32 paying members. Family members of
the choir also volunteer to support
concerts.

For the 2021 Christmas concert the choir
sold 49 tickets.

Details of your

rant application

Item to be purchased including
make/model and cost.

1

We wish to purchase the design and
hosting of a website for Neston Singers
and marketing strategy support. This
would include advice on member
recruitment, concert promotion,
developing social media and managing a
mailing list.

We have received a quote from a
marketing consultant who provides advice
to community organisation and is
particularly experienced at promoting
community music

Hosting and domain registration £32
Website design and training £370
Marketing strategy support £92

Total £492

Why do you need to make this purchase?

We need to recruit more members to
make the choir sustainable for the future.

The costs of running the choir
(conductor’s fees, room hire, purchase of
music, insurance costs) are covered by
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How will this purchase benefit your
organisation?

the members’ subscriptions. We have
received some sponsorship from a local
business which contributes towards
covering the additional costs of putting on
concerts (hire of venue, cost of
accompanist, publicity/programme costs,
etc); the shortfall has to be met by ticket
sales. The sponsorship is of course
discretionary and cannot be assumed to
be ongoing.

The costs per member are increasing as
membership has reduced due to COVID
and factors such as the current age profile
of the choir, and the overall costs of
running the choir have increased - for
example, the charge for the venue is
shortly to be raised.

The annual subscription in 2019/20 was
£90. When the choir resumed in
September 2021 it was decided to charge
members £40 for the sessions until
Christmas, with an agreement to meet
any shortfall from reserves. We made a
conscious decision to try to keep the
members’ financial commitment as low as
possible in a bid to encourage people to
return to choir after such a long absence.
However, this is unsustainable in the
longer term, and subscriptions from
Christmas until May were set at £80,
meaning an annual subscription of £120 -
an increase of more than 30% since
2019/20.

We need to recruit more members so that
we can reduce the membership
subscription. We are also concerned that
at present the level of subscription is
preventing us from being as inclusive as
we would wish in our membership.

Creating a website and developing a
marketing strategy will help Neston
Singers become financially sustainable.

How will this purchase benefit the local
community?

We will be able to promote and open up
the physical, emotional and social benefits
of being in a choir to the people of
Neston.

TOTAL AMOUNT REQUESTED

£492

317




Financial information about your organisation (last financial year)

What was the date of your last financial year end?

August 2021 (the choir
rehearses from September
to the summer)

What was your organisation’s income in the last
financial year?

2018-2019 income
£4,448.28

September 2019 -
November2020.
Income: £2687.50 (subs
plus sponsorship)
£740.20 (income
from concert)
Expenditure: £3107.76
No income or expenditure
between November 2020
until September 2021

Did your organisation have a surplus or deficit for the
last financial year?

We have provided
information since 2018/19
as there was no choir
activity in 2020-21 due to
Covid

2018/19 deficit £272.67
2019/21 (there was no

activity from March 2020
until September 2021)

surplus £710.34

What were your organisation’s unrestricted reserves at
the end of the last financial year?

Unrestricted reserves:
18/19: £1,285.13
19/20: £1,011.46
20/21: £1,721.80 (worth

noting that members did
not ask for a refund of their
subscriptions, and venue
costs and conductor’s fees
were not paid: hence
reserves increased)

Financial information about your organisation (current financial year)

Are you projecting a surplus or deficit for the current
financial year?

Projected surplus £

Projected deficit £210.54

What are your organisation’s projected unrestricted
reserves for the end of the current financial year?

£1,510.46




Previous grant support from Neston Town Council

Please detail below previous grant support that your organisation has received from
Neston Town Council during the past five years

Date of grant award Purpose of grant award Amount

The Town Council’s funding priorities

We look for projects that support the funding priorities detailed in the Town Council’s
Grants Policy. Which of these priorities will your one-off purchase support?

To enable local people to participate in voluntary groups and activities.

To help the Neston area’s voluntary and community groups to improve the v
impact on the community.

To ensure the provision of services, needed by the residents of the Neston
area, via the voluntary sector.

To support organisations which meet the needs of people experiencing
social and economic difficulties.

To ensure that there is equality of access and opportunity for all Neston
area residents to the services it provides and funds.

To improve or enhance the local environment.

Checklist

Latest annual accounts .

Copies of written estimates or catalogue pages (if applicable)

Policies for the protection of children and/or vulnerable adults (if applicable) o

Declaration

I am authorised to make the application on behalf of the above organisation.
I have read Neston Town Council’s Grants Policy and Funding Agreement.
I certify that the information in this application is correct.

AW N

If the information in the application changes in any way I will inform Neston Town
Council.

5. I confirm that our organisation has the necessary governance in place to ensure
accountability for the spending of any grant money allocated by Neston Town
Council.

6. I understand that information provided in this application (with the exception of
contact details and signatures) will be in the public domain and will be uploaded to
the Town Council’s website.

7. I agree to participate in monitoring, auditing and reporting feedback related to
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Neston Town Council grant funding.

Name | Jennifer Ricketts

Signature

Date

Applications to the smail grants programme will be considered at the next scheduled
People Committee meeting following receipt.

You can submit your application electronically to or
by post to Neston Town Council, Town Hall, High Street, Neston CH64 9TR.

NESTON TOWN COUNCIL PRIVACY NOTICE FOR APPLICANTS TO THE TOWN
COUNCIL’'S GRANTS PROGRAMME

The Data Protection Act 2018 governs how we handle personal data.
Why are we collecting your information?

On our grant application forms most of the information we need relates to your organisation.
However, we are often provided with names, email addresses, contact telephone numbers and
addresses relating to named individuals who are submitting the form on behalf of the group.
We are processing in accordance with the Data Protection Act 2018. We will only use the
personal data supplied for the means of administering the grants programme.

How will we use your information?

The information you provide to us in connection with your grant application (including personal
contact details) will be held securely as hard copy originals and as electronic data on Neston
Town Council’s shared drive. We will only use this information to assess, process and award
community grants. For those successful in obtaining a grant award, we will use information
about the project in publicity to promote the grants programme but will not share any personal
data. If we want to use any photographs showing people at your events we will ensure we
gain consent from them at the time in order to use images of them.

Who will we share your information with?

The information may be shared with other Council Officers and Town Councillors as part of our
grant assessment and monitoring process. A redacted version of your grant application
(removing private addresses, private telephone numbers, private email addresses and
applicant signatures) will be considered at a grants meeting and, as such, will be uploaded to
the Town Council website alongside other papers detailed on the agenda. Your contact details
will not be passed on to third parties. Please note that Neston Town Council is subject to the
Freedom of Information Act and other legislation.

How long will we keep your information?

Information from successful applicants will be retained for the current financial year plus six
years. A redacted version of the grant application uploaded to the website as a meeting paper
will be available to view for an indefinite period (private addresses, private telephone numbers,
private email addresses and applicant signatures are redacted).

Information from unsuccessful grant applicants will be kept for 12 months from the point of
application. A redacted version of the grant application uploaded to the website as a meeting
paper will be available to view for an indefinite period (private addresses, private telephone
numbers, private email addresses and applicant signatures are redacted).




Hon Treasurer- Eric Hignett

Treasurer- Diane Millington

31/08/2019

NE Singers Accounts for AGM 2nd September 2019
Year Year
INCOME 2017/2018 INCOME 2018/19
AGM Bring & Buy Sale £101.00 AGM Bring & Buy Sale £84.00
Autumn Coffee Morning £0.00 Autumn Coffee Morning £0.00
Carol Services £961.89 Carol Services £612.00
Carols at Sainsburys/Market/NH £94.10 Carols in Nursing Homes £20.00
Spring Concert £515.00 Spring Concert £547.00
Sing in Day £160.00 Sing in Day £0.00
Gifts received £86.01 Gifts received £200.00
Bank Interest received £0.18 Bank Interest received £0.59
Weddings £0.00 Weddings £0.00
Book Sales £0.00 Book Sales £275.72
Membership Subscriptions £2,705.00 Membership Subscriptions £2,550.00
Raffle income Raffle income £130.00
Sundries £25.87 Sundries £24.97
Total Income to Choir £4,649.05 Total Income to Choir £4,444.28
| EXPENDITURE EXPENDITURE
Administration £194.11 Administration £303.00
Sing in Day £197.05 Sing in Day £0.00
Charity Donations £537.00 Charity Donations £370.00
Honorariums £2,465.00 Honorariums £1,840.00
Insurance £218.80 Insurance £218.80
Music £40.00 Music £890.77
Annual Dinner £0.00 Annual Dinner £0.00
Hall Rent Paid URC £1,050.00 Hall Rent Paid £1,071.86
£4,701.96 £4,694.43
Net gain/loss to Reconciliation -£52.91 Net gain/loss to Reconciliation -£250.15
Reconcilation Account Reconcilation Account
Balances 29/08/2018 Balances 11/08/2019
HSBC Current a/c £911.87 HSBC Current a/c £661.72
HSBC MM a/c £349.15 HSBC MM a/c £349.72
Petty Cash £24.11 Petty Cash £59.11
£1,285.13 £1,070.55
Total to date £1,285.13 Total to date £1,070.55
Asset difference 2018-2019 -£214.58
Examined by Examined by TBC
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Taken from the 2018/19
figures overleaf the first two
graphs show our major
income is from subscriptions
but our biggest expenditure
is our musical director lan
and the Hall Rent.

The third graph shows how
our basic costs of the
musical director, hall rent
and insurance is not
completely covered by our
subscriptions and having
looked through old accounts
they never have. Making a
profit at concerts is
essential.

We don't do extra
fundraising anymore so the
graph shows how important
our subscriptions are and
increasing the membership
would help enormously and
having a good income from
the Bring and Buy.

It also shows how important
it is to sell tickets for our
concerts in order to balance
the books.

We have had more
outgoings than usual this
year with new music and
summer scarves.



¥r 1 CostiOngoing Annual Cost

www.bluehost.com (incl VAT) £32 £108

Annual Payment: up to 2 hrs ' £70

member recruitment concert
promotion social media
mailing list management £90




