Christmas Lights Task & Finish Group

Membership

Four councillors as core members and community representatives for various aspects of the project.

Remit

Investigate options for creating a Christmas decorative scheme for 2022. Engagement with the
community (residents, businesses and non-profit organisations) should be integral to the planning
process.

Roles, tasks and timescale
May & June

1. Core members to work together to assess 2021 provision and 2022 requirements (details of
Town Council assets and budget will be provided). Agree an outline plan for community
engagement and agree division of roles.

2. Begin community engagement (officer support to make arrangements):

a. roles one and two to progress resident and non-profit engagement,
b. roles three and four to progress business engagement.

July & August

3. Assess responses and draft costed options for 2022 (officer support to obtain costings).
Community representatives (identified in stage 2) to be involved in drafting options (officer
support to write specifications). Identify potential additional sources of funding.

4. Options to be considered by C&E, costings confirmed and specification agreed.

5. Chosen specification to be advertised (officer led), quotations to be considered by C&E and
contractors appointed.



