“ Neston Town Council
& Assessment for year 2022 To 2023

Ref Risk Hazard Control

Submitted to council:

Minute reference:

Date:

Signed by chairperson - Clir S Wastell

LCRS 7b - All Action Plans

Likelihood Score

Impact Action to be taken

Action by
person/position

Action
by date

No of issues listed: 0

Signed by responsible Finance officer - Finance officer - Trevo

How to complete (individual risk section):
1. Action to be taken - brief description of proposed action that will be taken to control
this risk, including any Insurance or Health and Safety issues.
2. Action by person - the name or names of the persons taking the relevant actions.
3. Action by date - the proposed date that this action should be completed by.
4. Action completed - that the proposed action has been taken (ticked)
(not recorded on LCRS .
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#® LCRS 5. Risks report Codcof Conduct

Your Duty = Duty to adopt a code of conduct

Requirement =

Aim =
Ref
Risk ) Hazard

356 Administration/ Failure to maintain /Update Register Ensure all council members are aware of their statutory

Legal of Interests/Gifts

Completed by: Date:

LCRS (Local Council Risk Svstem)

Scoring note:
Low =1,
Medium =2
and High =3

__Control

responsibilities.
Maintain appropriate registers.

Position:

© Convright DMH Solutions Year 2010. All riehts reserved.

Neston Town Council
Assessment for year 2022 To 2023

Your
Likelihood Impact actipn
Review of on Risk required

timing  occurrence Council Value (>3)

Quarterly Low Medium 2

No of risk d 1 Average I 2.0 |
0 of risks score score: .

Sheet | of 9 31 August 2022




C_Q LCRS 5. Risks report Council Meetings

Your Duty = :
) ) . ) Scoring note:
Requirement = To meet all statutory requirements and maintain effective Nl’.oc;/v= 1,
edium =2
Aim = To meet all statutory requirements and High =3
Ref
Risk __Hazard Control o _
453 Administration/ Access Ensure that access is available to all.
Legal Have regard to provisions for Disablement & Disability

45> Administration/ Failure to meet statutory duty
Legal

454 Physical Security
455 Physical Personal Injury
Completed by: Date:

LCRS (Local Council Risk Svstem)

Set aside specific area for Press & Public.

Ensure that all members are notified of meeting by way of
summons and agenda.

Ensure that all public notices are posted as prescribed.
Ensure meeting quorate and maintain attendance records.
Complete minutes of proceedings..

Arrange signing by chairman and maintain file.

Define policy for security of staff, members, premises and
equipment

Allocate responsibility for security/control and
implementation.

Maintain liaison with local enforcement agencies.

Ensure that appropriate regulations/controls are in place to
minimize the risk of injury to officers, members & public.
Ensure that defined standards are being maintained.
Ensure that, where necessary, appropriate notices are in
place.

Ensure that the council has appropriate insurance cover.

Position:

© Convrieht DMH Solutions Year 2010. All riehts reserved.

Neston Town Council
Assessment for year 2022 To 2023

Your

Likelihood Impact action

Review

of

on  Risk required

timing  occurrence Council Value (>3)

Annually

Annually

Annually

Low

Low

Low

Low

Medium 2
High 3
Medium 2
High 3

No of risks scored

A verage I___-
2.5
Score!
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“ LCRS 5 Rlsks report Council Property and Neston Town Council

Documents Assessment for year 2022 To 2023
Your Duty = Duty to disclose documents and to adopt publication scheme :
Scoring note:
Requirement = Low =1,
Medium =2 Your
Aim = None and High =3 Likelihood Impact action
Rt Review of on Risk required
LT T P ~ . DL O ranncil Ualia (> 3)
374 Financial Legal Llablhty as aresult of Asset  Ensure that adequate Public Liability Insurance is in place. Annually Low  Medium 2
Ownership A publication scheme has been adopted by the Council
372 Physical Loss / Damage to Civic Regalia Maintain and update a Register of Assets Monthly Low  Medium 2
Ensure that the council has adequate insurance against
damage and theft.

Ensure that proper security/storage is in place.
Ensure that users are aware of their responsibility when
regalia is in their care.
Ensure that Civic Regalia in suitably maintained and
cleaned.
Ensure that the Civic Regalia is collected and returned
under secure conditions

307 Physical Loss of assets Allocate responsibility for and maintain effective security Annually Low  Medium 2
of all assets.
Maintain an Asset Register
Ensure that adequate and appropriate insurance cover is

held.
373 Professional Failure to effectively process Allocate responsibilty for maintenance of effective control Daily Low  Medium 2
documents of documentation.

Define procedure for recording document's receipt,
circulation, response, handling & filing.
A document retention policy is held.

FE R Y Tr—
Completed by: Date: Position: No of risks scored | 4 score: | #°

LCRS (Local Council Risk Svstem) © Convrieht DMH Solutions Year 2010. All riehts reserved. Sheet 3 of 9 31 Auoust 2022



‘!}; LCRS 5. Risks report Data Protection

Your Duty = Duty of Notification and Duty to Disclose (subject access)

) Scoring note:
Requirement = To ensure that statutory requirements are met. Low=1,
Medium =2
Alm = and High =3
Ref
S azard ‘, __Control .
37 Administration/ Breach of Confidentiality Arrange Registration under the Data Protection Act.
Legal Formalise Procedure for dealing with Confidential Data.
Completed by: Date: Position:
LCRS (Local Council Risk Svsten) © Convrieht DMH Solutions Year 2010. All richts reserved.

Neston Town Council
Assessment for year 2022 To 2023

Your
Likelihood Impact action
Review of on Risk required

timing  occurrence Council Value (>3)

Daily Low High 3

No of risk d 1 Average I 3.0
0 of risks score score: .
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¢® LCRS 5. Risks report Citt

Your Duty = Power to accept

Requirement = To protect interest of council and members

Aim =
Ref
Risk _Hazard

453 Administration/ Failure to notify/record gifts

Legal

Completed by:

LCRS (Local Council Risk Svstem)

Scoring note:

Medium =2
and High =3

Control

Ensure that all staff/members are aware of responsibilities.

Maintain gift register.

Position:

© Convrieht DMH Solutions Year 2010. All riehts reserved.

Neston Town Council
Assessment for year 2022 To 2023

Your
Likelihood Impact action
Review of on Risk required

timing  occurrence Council Value (>3)

Annually Low Medium 2

No of risk d 1 Averagel 2.0 |
0 of risks score score: .
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“» LCRS 5. Risks report Investments Neston Town Council
a4 Assessment for year 2022 To 2023
Your Duty = Power to participate in schemes of collective investment

. . Scoring note:
Requirement = To maintain proper records. Low=1,
Medium =2 Your
Aim = and High =3 Likelihood Impact action
ek Review of on Risk required
Risk Hazard Control timing  occurrence Council Value (>3)
o00 Administration/ Maintenance of Investment Register Determine responsibility for maintenance of investment Annually Low  Medium 2
Legal register.

Maintain effective internal audit.
9¢ Financial Inappropriate investment Define policy and responsibility for investment of council Annually Low  Medium 2
funds.
Record details/approval of all investments in council
minutes.
Ensure regular report to council

799 Financial Failure to review interest rates etc. ~ Determine policy and responsibility for investment of Annually Low  Medium 2
council funds.
Carry out regular review to ensure maximum return is
achieved.
Maintain effective internal audit.

377 Financial Financial Loss i.e. theft Determine policy/responsibility for investment. Annually Low High 3
Ensure that investment/transfer/withdrawal of funds
subject to council approval.
Ensure that all transactions are subject to counter
signatures of clerk/authorised council members.
Arrange for regular financial/monmitoring report to
council.

F— - g
Completed by: Date: Position: No of risks scored | 4 score: | %3

LCRS (Local Council Risk Svstem) © Convright DMH Solutions Year 2010. All riehts reserved. Sheet 6 of 9 31 Aueust 2022



LCRS 5. Risks report Meetings of the Council

Neston Town Council

Assessment for year 2022 To 2023

Your Duty = Duty to meet .
) Scoring note:
Requirement = All Meetings open to everyone Low = 1,
' Medium =2
Aim = Standing Orders on Conduct and High =3
Ref
Risk_ ___Hazard o o Control -
40 Administration/ Failure to respond to the elector's Ensure members and staff are aware of Electors'
Legal wish to exercise its rights Rights.

355 Administration/ Failure to meet statutory duty on
Legal meetings

o Administration/ Disability & Discrimination Act
Legal

3¢ Administration/ Failure to comply with new
Legal Regulations /Legislation

3, Administration/ Failure to report Council business in
Legal Minutes

Follow procedures for dealing with enquiries.
Increase awareness of accessibilty of the Council to the
public

All notices are posted in the prescribed places 3 clear days
prior to any meeting,

All Councillors are notified of Meetings by way of a
summons and agenda,

Minutes of all meetings are taken and kept.

Maintain attendance records.

Ensure that all conditions of the Act as they affect service
provision are met.

Allocate responsibility to ensure that standards/ongoing
requirements are met.

Carry out periodical review of service.

Ensure that proper training policy is in place.
Continue in membership of appropriate loca/national
associations.

Continue to subscribe to appropriate publications.
Encourage staff networking.

Ensure proprer, timely and accurate recording of council
business in the minutes.
Ensure that all minutes are signed and paginated.

Maintain security of master copy.

Completed by: Date:

LCRS (Local Council Risk Svstem)

Position:

© Convrieht DMH Solutions Year 2010). All riehts reserved.

Your
action
Risk required

Likelihood Impact
Review of on

timing  occurrence Council Value (>3
Annually Low Low 1
Monthly Low High 3
Annually Low High 3
Monthly Low  Medium 2
Quarterly Low Medium 2

o of sk ) s Average 25

of risks score .
O OnHIsis s score: l
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“ LCRS 5. Risks report Provision of Office

Accommodation

Your Duty = Power to provide

Requirement = To ensure proper financial provision.

Ref

e

o Financial

o Physical

349 Physical

350 Physical

357 Technical

Aim =

Inadequate budget provision

Fire

Poor Office Conditions

Poor/Faulty Office Furniture

Defective Electrical
Equipment/Machinery

Completed by:

LCRS (Local Council Risk Svstem)

~

Ensure Health/Safety testing complete.

Ensure appropriate staff training

Provide for strict security/control of combustible materials
held by council.

Provide appropriate extinguishers etc.

Ensure appropriate signage in place.

Neston Town Council
Assessment for year 2022 To 2023

Scoring note:
Low =1,
Medium =2
and High =3

Ensure requirements included in annual budget process

Ensure appropriate regulations/controls in hire

documentation.

Arrange periodical inspection of office.
Report any adverse conditions to
council/committee/landlord as appropriate

Arrange repair/maintenance etc. in accordance with

tenancy agreeement.

Arrange periodical inspection of office furniture and

fittings.

Where appropriate submit report to council/committee for
approval to repair/replace.

Ensure maintenance agreement/contract in place where

appropriate.

Allocate responsibility for local repair/maintenance.

Restrict access to qualified personnel only.
Arrange regular inspection to ensure that any statutory
obligations are met.

Maintain appropriate records.

© Convrieht DMH Solutions Year 2010. All riehts reserved.

Your
Likelihood Impact action
Review of on Risk required
dlanfiea mmmrivmaman Canneil \Ialua (> 3)
Annually Low Medium 2
Annually Low High 3
Quarterly Low Medium 2
Monthly Low Low 1
Monthly Low High 3

[ ) Averagel 0o
0 of risks score 5 score: .
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a_g LCRS 5. Risks report Provision of

Your Duty = Power to provide from 'free resource'
Requirement = To ensure proper financial provision

Ref

e

o Financial

349 Technical

Completed by:

Aim =

Inadequate budget provision

Failure of Website/Internet Providers

Date:

LCRS (Local Council Risk Svstem)

Website/Internet Access

Scoring note:

-~ . "

Ensure service requirement included in annual budgetary

process
Ensure a backup copy of data is maintained.

Liaise with provider to ensure early reinstatement of

service.

Position:

© Convrieht DMH Solutions Year 2010. All riehts reserved.

Neston Town Council

Assessment for year 2022 To 2023

Your
Likelihood Impact action
Review of on Risk required

Wliafinss  ARAGSSARAX Canncil \alua (> 3)
Annually Low Medium 2
Weekly Low Medium 2

No of risk d 2 Average 2.0
0 of risks sco .

© score:
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