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At its Council meeting 4t October 2022, item 82.4, Council approved its Strategic Plan
2022-25. Following on from this as recommended by the Finance and Administration
Committee on 01.11.22, item 38, Council considered what it's action plan to the end of the
year might be, bearing in mind that Council is more than half way through the year.

The following priorities of projects from the Strategic Plan were approved:

That;

1. A Ranger service role is defined and introduced, to work alongside the CWaC
operatives.

2. It would support the continuance of significant public events, focusing on the
coronation of King Charles III.

3. It would seek to agree Neighbourhood Plan priorities to progress in 2023-24.

4. It would continue to maintain and enhance the provision of allotments in the town,
with Marshlands allotment to take priority; extensions to be investigated.



