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C&E OBJECTIVES 2024: JUNIOR COUNCIL 
OBJECTIVE OUTCOMES OUTPUTS  TARGET 

COMPLETION 
DATE 

STATUS 

Establish an annual 
primary school junior 
council programme 

By the end of year one, there 
will be an established positive 
working relationship between 
NTC and one local primary 
school.   
 
Children at one primary school 
will be aware of Neston Town 
Council and its role in the 
community. 
 
Children at one primary school 
will understand and have 
experienced the basic concept 
of electing representatives.  
 
Children at one primary school 
will gain first-hand 
understanding of the positive 
outcomes that be achieved by 
collaborative project working 
for the benefit of their 
community. 

Draft a four-year cycle, outline programme & implementation process. 01.02.24 Complete 

Make initial contact with head teachers and then finalise the four-year 
cycle, outline programme & implementation process.  Schools to agree the 
details and advise on required processes and consents. 

01.03.24 In progress 

School election of Junior Mayor and junior councillors. 30.06.24  

Mayor/Deputy Mayor to visit the school to welcome the Junior Mayor and 
junior councillors, meet parents/carers & provide relevant paperwork. 

15.07.24  

Parent/carer contact details received and signed agreements/consents in 
place. 

25.07.24  

Annual Junior Council programme begins. 02.09.24  

Junior Mayor & junior councillors to work with the Mayor/Deputy and 
teachers/officers to formulate their annual junior council team project. 

30.09.24  

Junior Mayor to accompany the Mayor/Deputy to Neston Christmas event. 30.11.24  

Junior Mayor to write a Junior Mayor’s report about the junior council 
team project for inclusion in the Town Council’s Annual Report.  Copies to 
be sent to all Head Teachers. 

30.04.25  

Junior Mayor to accompany the Mayor/Deputy to Ladies Day. 05.06.25  

Junior Mayor to accompany the Mayor/Deputy to Neston Village Fair. 05.07.25  

Junior Mayor to write a short account of their year be uploaded to the 
Town Council website and presented by the Junior Council to a school 
assembly.  Mayor/ Deputy Mayor to attend school assembly to thank the 
Junior Council & school staff. 

15.07.25  

THIS OBJECTIVE IS CONSISTENT WITH THE AIMS OF THE STRATEGIC PLAN & DELIVERY PLAN  

Strategic Plan Priority 4: A COMMUNITY WITH PRIDE Build a single, engaged and empowered Neston community. 

C&E Delivery Plan Goal 10: build a single, engaged & 
empowered Neston Community 

Work with others to support young people and ensure they have things to aspire to, be it employment 
opportunities, safe activities and places to engage with or an interest in their community. 

Strategic Plan Priority 1: A TOWN TO LIVE IN Work to improve health and wellbeing 

C&E Delivery Plan Goal 2: work to improve health & 
wellbeing 

Seek to engage with young people through the local youth groups and schools. 

RELEVANT C&E MINUTES 

Minute 50, 10/10/23 Agreed to draft objectives focusing on C&E delivery plan goals 2, 3, 6, 7 & 9. 
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C&E OBJECTIVES 2024: EMERGENCY PLAN 
OBJECTIVE OUTCOMES OUTPUTS  TARGET 

COMPLETION 
DATE 

STATUS 

Create and maintain an 
emergency plan to increase 
resilience and ensure 
effective and co-ordinated 
local action during any 
major incident in Neston. 
 
 

An effective community response structure 
will have been developed that is able to 
react immediately and adapt as necessary 
during any crisis.  A related communication 
plan will have been created. 
 
In the event of any major incident, it will be 
possible to implement local action to 
support our community whilst also relieving 
pressure on emergency and other response 
services. 
 
Any hazards unique to this area will have 
been identified along with the agreed 
community action to be taken to mitigate 
the adverse effects of these hazards during 
an emergency. 
 
An up-to-date and accessible database of 
information will have been created for use 
by local emergency plan co-ordinators which 
will also be useful to assist response services 
with a lack of local knowledge. 

Initial meeting to be held with key stakeholders to agree 
format and process of plan creation. 

29.02.24 Meeting 
scheduled for 
12.02.23 

   

   

   

   

   

THIS OBJECTIVE IS CONSISTENT WITH THE AIMS OF THE STRATEGIC PLAN & DELIVERY PLAN  

Strategic Plan Priority 1: A TOWN TO LIVE IN Work to make our town safer 

C&E Delivery Plan Goal 3: work to make our town safer Work with the community & principal council to develop a Town Emergency Plan and liaise with CWaC to 
ensure it supports their resilience arrangements 

• Liaise with CWaC to clarify what can be done jointly 

• Identify potential community and business resources 

RELEVANT C&E MINUTES 

Minute 50, 10/10/23 Agreed to draft objectives focusing on C&E delivery plan goals 2, 3, 6, 7 & 9 
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C&E OBJECTIVES 2024: RECORDING NESTON’S HERITAGE 
OBJECTIVE OUTCOME OUTPUTS  TARGET 

COMPLETION 
DATES 

STATUS 

 
Create an agreed strategy for local 
recording of Neston’s heritage.   

Partnerships will have been 
established with stakeholders 
and stakeholders will have been 
integral to the development of 
the strategy. 

An agreed process will be in 
place to develop website 
content. 

A process will be in place to 
record for posterity significant 
local events. 

Conclusion of discussions with CALS about recording 
options available (including GEMS project). 

31.11.24 Not started. 

Draft strategy written. 31.12.24  

   

   

   

   

THIS OBJECTIVE IS CONSISTENT WITH THE AIMS OF THE STRATEGIC PLAN & DELIVERY PLAN  

Strategic Plan Goal 3:  A TOWN TO ENJOY Protect and enhance our heritage. 

C&E Delivery Plan Goal 7: protect & enhance our heritage Work to ensure Neston’s heritage is recorded and made accessible to all.  Look to develop more online content 
on our website that captures the town’s look, memories and history. 

RELEVANT C&E MINUTES 

Minute 50, 10/10/23 Agreed to draft objectives focusing on C&E delivery plan goals 2, 3, 6, 7 & 9 
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C&E OBJECTIVES 2024: DEVELOPMENT OF A RANGER SERVICE FOR NESTON 
OBJECTIVE OUTCOMES OUTPUTS  TARGET 

COMPLETION 
DATES 

STATUS 

Define the role of a potential 
ranger service including 
purpose, remit and 
resources required. 

Creation of a job role tailored to the 
specific requirements of Neston that is able 
to support the existing functions of the 
Town Council whilst developing 
community-focused activities and co-
operative working. 
 
Detailed set-up and implementation costs 
will be available for establishment of a new 
ranger service. 

Draft job description to be considered by C&E. July 2024 In progress. 

Breakdown of set-up & implementation costs to be 
agreed by C&E.  

Oct 2024  

Job description & breakdown to be passed to Council 
for consideration and decision. 

Oct 2024  

   

   

   

THIS OBJECTIVE IS CONSISTENT WITH THE AIMS OF THE STRATEGIC PLAN & DELIVERY PLAN  

Strategic Plan Priority 3: A TOWN TO ENJOY Contribute to the protection and enhancement of our local environment and public spaces 

C&E Delivery Plan Goal 6: contribute to the protection & 
enhancement of our local environment and public spaces 

Define role of Ranger service 

• Liaise with CWaC re future co-operation and waste disposal 

• Introduce a Ranger service to work alongside CWaC 

RELEVANT C&E MINUTES 

Minute 50, 10/10/23 Agreed to draft objectives focusing on C&E delivery plan goals 2, 3, 6, 7 & 9 
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C&E OBJECTIVES 2024: NESTON & PARKGATE FRIENDS OF THE WIRRAL WAY 
OBJECTIVE OUTCOMES OUTPUTS  TARGET 

COMPLETION 
DATES 

STATUS 

Establish a Friends group to 
maintain and enhance the 
Neston and Parkgate section 
of the Wirral Way. 

A constituted group will be established 
with a minimum of five members. 

A calendar of activities will be in place 
(developed in liaison with the Wirral Way 
Ranger). 

Secure sufficient numbers of volunteers (minimum 
five) to form a group. 

31.10.24 Two volunteers so 
far. Different options 
for publicity being 
investigated. 

Hold first meeting (AGM) and form a constituted 
group with chair and treasurer. 

31.12.24  

   

   

   

   

THIS OBJECTIVE IS CONSISTENT WITH THE AIMS OF THE STRATEGIC PLAN & DELIVERY PLAN  

Strategic Plan Priority 3: A TOWN TO ENJOY Contribute to the protection and enhancement of our local environment and public spaces. 

C&E Plan Goal 6: contribute to the protection and 
enhancement of our local environment and public spaces 

Work with our communities to develop progressive local solutions in response to the climate and ecological 
crises. 

Strategic Plan Priority 1: A TOWN TO LIVE IN Work to improve health and wellbeing. 

C&E Plan Goal 2: work to improve health & wellbeing Support initiatives which encourage residents to live a healthy lifestyle. 

RELEVANT C&E MINUTES 

Minute 50, 10/10/23 Agreed to draft objectives focusing on C&E delivery plan goals 2, 3, 6, 7 & 9 
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C&E OBJECTIVES 2024: LOCAL HERITAGE LIST 
OBJECTIVE OUTCOME OUTPUTS  TARGET 

COMPLETION 

DATES 

STATUS 

Review the Neston entries on the 

Cheshire local list and update if 

required. 

The list will include all Neston 

buildings and structures of local 

significance. 

Finalise list of potential entries 31.02.24 In progress. 

Complete portal training 31.03.24  

Complete engagement with property owners 30.06.24  

Upload all entries 31.07.24  

All entries accepted and Local List updated 30.09.24  

THIS OBJECTIVE IS CONSISTENT WITH THE AIMS OF THE STRATEGIC PLAN & DELIVERY PLAN  

Strategic Plan priority 3: A TOWN TO ENJOY Protect and enhance our heritage. 

C&E Plan Goal 7: protect and enhance our heritage Support reviews and maintenance of the conservation areas and both listed buildings and building on a local 

list. 

RELEVANT C&E MINUTES 

Minute 50, 10/10/23 Agreed to draft objectives focusing on C&E delivery plan goals 2, 3, 6, 7 & 9 
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C&E OBJECTIVES 2024: DEVELOPING ARTS & CULTURE OPPORTUNITIES 
OBJECTIVE OUTCOME OUTPUTS  TARGET 

COMPLETION 
DATES 

STATUS 

Provide increased access to cultural and 
arts activities within Town Council 
premises and assets. 

By the end of 2024 there will be 
greater opportunities to utilise 
Town Council assets for 
accessible cultural activities. 

Submission of SPF funding application. 20.12.23 Complete. 

   

   

   

   

   

THIS OBJECTIVE IS CONSISTENT WITH THE AIMS OF THE STRATEGIC PLAN & DELIVERY PLAN  

Strategic Plan Priority 3: A TOWN TO ENJOY Develop arts and culture 

C&E Plan Goal 9: develop arts and culture Stage directly or with partners, specific events which raise the profile of the town and encourage visitors. 
Promote Neston town centre’s role as the social and cultural hub for the area. 
Promote an upbeat, exciting programme of cultural and arts activity across the town. 
Provide opportunities to create and show new work and for artists and creatives to network. 

RELEVANT C&E MINUTES 

Minute 50, 10/10/23 Agreed to draft objectives focusing on C&E delivery plan goals 2, 3, 6, 7 & 9 
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C&E OBJECTIVES 2024: DEVELOPMENT OF MARSHLANDS ROAD ALLOTMENT SITE  
OBJECTIVE OUTCOME OUTPUTS  TARGET 

COMPLETION 

DATES 

STATUS 

To reduce the allotment waiting list. An increased number of 

allotment plots at the 

Marshlands Road site. 

Outcome of discussions with CWaC Officers and 

Friends of Marshlands Eco Park reading to be reported 

to C&E in June. 

30.05.24 Meeting scheduled 

for 15 April 

   

   

   

   

   

POSSIBLE ADDITIONAL OBJECTIVE 

Install mains water on the site. 

Improved resources for tenants. Quotations considered by C&E & next steps agreed. 09.04.24  

   

   

   

   

THIS OBJECTIVE IS CONSISTENT WITH THE AIMS OF THE STRATEGIC PLAN & DELIVERY PLAN  

Strategic Plan Priority 3: A TOWN TO ENJOY Recognise the range of leisure and sporting assets and seek to add to them. 

C&E Plan Goal 8: recognise the range of leisure and 

sporting assets and seek to add to them 

Work to maintain and enhance the provision of allotments in the town. 

Strategic Plan Priority 1: A TOWN TO LIVE IN Work to improve health and wellbeing. 

C&E Plan Goal 2: work to improve health and wellbeing Support initiatives which encourage residents to live a healthy lifestyle. 

RELEVANT C&E MINUTES 

Minute 50, 10/10/23 Agreed to draft objectives focusing on C&E delivery plan goals 2, 3, 6, 7 & 9 

 

 

 


