MARKET & TOWN HALL COMMITEE 2024 OBJECTIVES

OBJECTIVE

INTENDED OUTCOMES

CURRENT STATUS

HEALTH CLINICS

Offer the Town Hall as a
location for vaccination clinics
or other health clinics as well
as first aid courses.

Accessible health care provision for residents

e Local first aid providers contacted

e CWaC community testing and
vaccination, Team Leader,
contacted

e Local Dr Surgeries contacted

e Potential audiology service
contacted

Vaccination clinic was held on
1.5.24

WARM WELCOME SPACE
Work to enhance the existing
Warm Welcome Space
provision

Provide Warm and/or Welcome Space for
those in need in the community

e Warm welcome space listed on
website.

e Comfortable seating and work
area with Wi-Fi provided

e Book swap library set up and
being used, with information
area.

e Proposal from Little Actors was
considered on 23.4.24. —
outcome not feasible currently.

e Free Story Corner booklets
received and put out in reception

Clirs to present a report detailing
suggestions to develop the area, to
M&TH committee.

JOBS FAIR

Invite local High School to a
jobs fair, or run a stall to
educate students about the
Town Council responsibilities
and remit at a school job fair.

Support jobs fair with a
financial contribution.

Show how the Town Council functions within
Neston and show students how local
democracy works.

Help students to differentiate between the
work undertaken by CWacC Council.

Offer financial support to enhance fairs.

The Council is committed to supporting
children throughout their education and as
they move into employment.

® CO Reached out to Neston High
School Headteacher and Careers
Education Co-Ordinator to set up
an initial meeting to discuss the
Town Council’s involvement at
High School Jobs Fairs and other
events.

o Meeting dates shared

e March 26" each year is National
Careers Week

¢ Explore re-starting the Mayor’s
Award (sponsorship) & creating
stronger links in general with the
school.

¢ Expressed the Mayor’s
willingness to attend events
within the school to forge
stronger community links.

¢ Offered the Town Hall as a
potential community venue for
Jobs Fairs/outreach events.

WELLNESS EVENT

Hold wellness event to
promote and improve
healthcare services in the
area.

Encourage visitors

Gather charities, local service providers and
the general public together to explore
healthcare and charities in the area. A focus
on a friendly, meet up event, chance to talk to
professionals as well as have a coffee and a
piece of cake with friends.

e Meeting took place between CO
& NCYC Chief Executive in
September to discuss partnership
working and the delivery of
Wellness Event. Very positive.
Possibility of holding a combined
event in 2025.




Partnership events with community groups to
host twice-yearly indoor craft events with
music and entertainment.

e Contacts and list of local charities
being compiled.

e Research into local cafes with
links to charitable causes to work
with for providing refreshments.

DEVLEOP SKILLS FOR OFFICERS
Ensure up to date H&S policy
is in place.

Develop skills for officers

Review Health and Safety Policy with Advisors

Introduce regular safety toolbox talks/briefings
to supplement formal safety training

e H&S policy reviewed with Terrain.
No changes necessary

¢ Toolbox Talks now sent out
monthly, and logged, since
21.2.24,

DELIVER EXCELLENT SERVICES
Develop a business plan for
Neston Market

Plan a clear way forward including aspirations
for the future development of the asset

e First draft being reviewed by CO
for feedback.




