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DEFINITIONS

Child: any person under the age of 18.

Vulnerable Adult: Adults, where vulnerable activities as defined by legislation take
place.

1. SAFEGUARDING POLICY STATEMENT

1.1 Neston Town Council is committed to taking all reasonable precautions to
safeguard the welfare of children and vulnerable persons that use its services and
promotes a safeguarding culture and environment.

1.2 The welfare of children and vulnerable adults is paramount
1.3 All children and vulnerable adults have the right to protection from abuse

1.4 All suspicions and allegations of abuse will be taken seriously and responded to
swiftly and appropriately

1.5 All staff, volunteers and elected members of the Council have a responsibility to
report concerns to the appropriate officer

1.6 All staff, volunteers and elected members are not to deal with situations of abuse
or to decide if abuse has occurred

1.7 The Chief Officer is the responsible officer for implementing this policy and named
person for Child Protection & Safeguarding within Neston Town Council.

2. RESPONSIBILITIES
2.1 All members, volunteers and staff of Neston Town Council must:
2.1.1 Understand and apply this policy and procedures in their activities

2.1.2 Identify opportunities and undertake appropriate training to support them
in their role

2.1.3 Act appropriately at all times and be able to challenge inappropriate
behaviour in others

2.1.4 Be able to recognise harm and know how to report concerns in a timely
and appropriate way

2.2 Members and Managers of Neston Town Council must:

2.2.1 Encourage all staff and volunteers to understand this policy



2.2.2 Offer opportunities to undertake appropriate safeguarding training and
refresher training

3 2.2.3 Ensure the policy and procedure is adhered to and to undertake regular
compliance audits

2.2.4 Ensure that the Council’s whistle-blowing policy is communicated to all
staff and volunteers.

2.3 The role and responsibilities of the named person(s) are:

2.3.1 To ensure that all staff are made aware of what they should do and who
they should go to if they are concerned that a child/young person may be subject
to abuse or neglect

2.3.2 Ensure that any concerns about a child or vulnerable adult are acted on,
clearly recorded, referred on where necessary and, followed up to ensure the
issues are addressed.

2.3.3 The named person(s) will record any reported incidents in relation to a
child/young person or breach of Safeguarding policies and procedures. This will
be kept in a secure place and its contents will be confidential.

3. PROCEDURES

3.1 The Council will maintain an operating procedure, which shall be annexed to this
Policy

3.2 The Chief Officer will always refer allegations or suspicions to Cheshire West and
Chester Health & Social Care - Children and Young People Services / Adult Social Care
Services as appropriate for investigation.

3.3 The operating procedures shall include sections on: definition of abuse, what staff
should do if they have concerns / a child says or indicates they are being abused,
emergency action and allegations of abuse against staff.

4. NESTON TOWN COUNCIL STANDARDS

4.1 In general councillors, volunteers and other members of staff will not be subject
to DBS checks unless there is a change in their council duties which requires regular
contact with children or vulnerable people.

4.2 All volunteers should submit two references (including phone numbers) by
reputable individuals (not family members) which the Chief Officer will check.

4.3 If the Council becomes aware or is informed of information from a reputable
source (e.g. Police, NSPCC, CWaC Health Care Services etc.) that an individual is not
suitable to be involved with a Council project, it has the right to stop the individual
from having any further involvement in any Council projects or services.

4.4 A copy of this policy will be available for inspection at all relevant Council
premises.

5. NESTON’s JUNIOR COUNCIL

5.1 Neston Town Council established a Junior Council in 2024 and will be a formed of
a year 6 pupil representative from each of the four Neston Primary Schools, serving
for one school year.

5.2 Staff members working directly with the Junior Council will be subject to a DBS
check, which include, but are not limited to: The Community & Environment Manager
and the Community Engagement Officer.

5.3 Councillors working in partnership with the Junior Council will also be subject to a
DBS check, namely the Mayor and Deputy Mayor of the Council.



5.4 The Chief Officer will hold details of required DBS certificates in a secure file and
will check all evidence supplied prior to DBS forms being submitted.

ANNEX:

Neston Town Council Safeguarding Operating Procedure

Definitions of Abuse

Abuse and neglect are forms of maltreatment of a child/vulnerable adult. Somebody
may abuse or neglect a child/vulnerable adult by inflicting harm, or by failing to act to
prevent harm. Children/vulnerable adults maybe abused in a family or in an
institutional or community setting, by those known to them or, more rarely, by a
stranger for example, via the internet.

An abused child/vulnerable adult is one who has suffered from, or is believed likely to
be, at risk of significant risk of physical injury, neglect, emotional abuse or sexual
abuse.

Abuse can take many forms including:

e Physical Abuse e.g. hitting, shaking, throwing, poisoning, burning or scalding,
drowning, suffocating, or otherwise causing physical harm

e Emotional Abuse e.g. Tormenting, ridiculing, humiliating and ignoring

e Sexual Abuse e.g. Unwanted physical contact, involving children/vulnerable
adults with sexual images or comments

e Neglect

e Bullying e.g. Physical, assault, threats & intimidation, name calling, spreading

rumours

What staff should do if they have concerns / a child says or indicates they
are being abused

If a child/vulnerable adult confides in you:

e Stay calm, approachable and open to what they have to say

e Listen to them carefully without interrupting

e Make it clear that you are taking what they are telling you seriously

e Acknowledge that you understand how difficult this might be for them to say
what they are saying

e Reassure them that they have done the right thing by telling someone

e Let them know that you will do everything you can to help them

e Do not show any shock or disgust;

e Do not probe further;

e Do not ask leading questions that might suggest the answer;



Do not make assumptions;

Do not make any comments about the alleged abuser;

Do not make promises you cannot keep, particularly about keeping the
information ‘secret’, but explain that you may need to share it with an
appropriate person;

Make a written statement note of what the child has said as soon as possible
after the event.

If the child says the alleged abuser is on the premises or a member of staff, do
not approach the individual, just observe.

Maintain confidentiality — only inform your Line Manager. At this stage the Line

Manager will decide on the next course of action.

Emergency Action

In some cases, it may be important or an absolute necessity to protect a
child/vulnerable adult. In these cases, employees should:

Wherever possible take immediate action to protect them from the immediate
harm or possible immediate harm.
Inform your Line Manager immediately.
Contact the Adult Services or Police as soon as possible. If necessary, dial 999
and report the incident or your concerns to the Police. The Police are the only
agency with statutory powers for the immediate protection of
children/vulnerable adults. In urgent cases do not delay making a referral -
make it straight away and make it direct.
Should you suspect or be informed that abuse has taken place you should:-
o Inform your Line manager and/or Chief Officer immediately
o If your manager is not available contact Cheshire West & Chester
Council:
» Children: 0300 123 8 123
* Vulnerable Adults: 0300 123 7034
= Qut of hours Emergency Team: 01244 977277
Keep evidence of everything you have observed/heard.
Contact Police if needed.
There is also a NSPCC Help Line Tel: 0808 800 5000 for experienced advice
about possible abuse situations.
If you feel unsure as to whether parents are involved in a suspected abuse you

should not approach the parents on the subject as this could place the child at



further risk. This is a very difficult situation to assess therefore advice should be

sought from any of the above under such circumstances.

Allegations of abuse against Staff

It may be that the person is unclear whether allegations that are made
constitute abuse or poor practice and are therefore unsure of the action to be
taken. It is essential for this reason that the person in charge (the Line
Manager) informs the Chief Officer of the situation and where necessary obtain
advice from Services. It is possible that this may be just one of a series of
instances of which you are unaware that could constitute something more
serious.

It is acknowledged that any suggestion that a member of staff is or may be
abusing a child/vulnerable adult will raise concerns amongst other staff,
including the inherent difficulties in reporting such matters. However, it is
important that any concerns for the welfare of a child/vulnerable adult arising
from abuse or harassment by a member of staff should be reported
immediately.

Neston Town Council will fully support and protect anyone who, in good faith
reports his or her concern that a colleague is or may be abusing a
child/vulnerable adult.

Any concerns must be discussed with the Chief Officer where the best course of
action will be decided. It is crucial that allegations are taken seriously and any
appropriate action taken to protect the welfare of the child/vulnerable adult.

If, following consideration by the person in charge, the allegation is clearly one
about poor practice then the person in charge will deal with this situation as a
misconduct issue.

If the allegation is one of poor practice against the person in charge, then the
Chief Officer will decide how the matter will be dealt with and whether or not to
initiate disciplinary proceedings.

If the allegation is one of abuse and/or one against the person in charge then
the Chief Officer must contact Cheshire West & Chester Council Adult Services
team and act upon their advice.

The Chief Officer must be informed immediately of any allegations of abuse
made against a member of staff. They will then make an immediate decision as
to whether the individual should be temporarily suspended from duty, as a
neutral act, pending further investigations. The Chief Officer will keep the Mayor

advised at all times.



e If the Chief Officer cannot be contacted, the next senior member of staff should
send the individual concerned home on full pay and ask them to contact the
Chief Officer by 12 noon the following day.

e Irrespective of an Adult Services or Police Investigation the Chief Officer will
assess all individual cases under the appropriate misconduct and disciplinary
procedure to decide whether a member of staff can be reinstated and if so how
it can be handled with sensitivity.

e In circumstances where there is insufficient evidence to uphold any action by
the Police or Adult Services, the Chief Officer, in consultation with the Mayor,
may reach a decision based on the information that is available which could
suggest that, on the balance of probability (burden of proof required for civil
prosecutions), it is more likely than not that the allegation is true. The welfare
of children must remain paramount. Consideration will always be given to what

support can be given to children, parents and members of staff.
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